What is Staff Augmentation?

Staff augmentation is a strategy used by companies to
outsource skilled workers, temporarily building staffing capacity
to the required level for the highest level of productivity

Why Staff Augmentation?

Software development companies face the challenge of
recruiting skilled workers, with 53% of developers and IT
professionals saying recruiting skilled developers is the biggest
challenge they face. Staff augmentation makes it possible for
them to:

® Find skilled individuals on-demand
®@ Build fully functional development teams
®@ Maintain productivity

® Minimize costs

Benefits of Staff Augmentation

Staff augmentation brings skilled workers into your company
so you can accomplish the production and organizational
goals you have established. Aside from the benefit of filling
critical software developer roles within your company, staff
augmentation comes with the following benefits.

Scalability & Flexibility

Staffing can be scaled and distributed as needed, hiring
talent on a project-by-project basis without the hassle of
onboarding and offboarding, which can take longer than the
project itself.

Lower Cost

With an augmented staff at your fingertips, you can avoid the
costs of onboarding and offboarding and the costs associated
with hiring permanent staff.

Better Quality

Choose the very best developers and tailor your choices to
suit the specific needs of the project, ensuring the quality of
the output is the best it can be.

Full Visibility

In-house software development allows you to enjoy faster
communication and full visibility into the progress being
made, making it easy to pivot when needed and keep
stakeholders updated.

Alignment with Business Objectives

In-house software development allows you to enjoy faster
communication and full visibility into the progress being
made, making it easy to pivot when needed and keep
stakeholders updated.

Connect with Mobistream Solutions to learn how we can
help you make the most of staff augmentation.

www.MobistreamSolutions.com

mobistream




